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Startup Services
SCK assists founders and early-stage companies with entity formation, accounting, tax and regulatory compliance, governance,
employee incentive arrangements, financial reporting, due diligence and fundraising-related documentation. The scope is defined
according to the company’s stage and requirements.

Project Feasibility
We assess business-model viability, market assumptions and financial
projections at the ideation or pre-launch stage. The review covers available
records, identified exceptions and reporting within the agreed terms of
reference.

Due Diligence & Health check-ups
We review books, statutory records, tax filings, cap tables and governance
before investor scrutiny. The review covers available records, identified
exceptions and reporting within the agreed terms of reference.

Structuring of business
We design legal and tax structures for multi-founder, multi-jurisdiction and
ESOP-driven ownership. The assignment considers the relevant facts,
applicable provisions, supporting documents and agreed advice.

Bookkeeping & Management Information Reports
We maintain monthly books, management accounts, cash reporting and
investor-ready MIS. The scope includes review of records, preparation of
prescribed information and coordination of applicable filings.

Drafting & Vetting of Agreement(s)
We draft or vet founder, shareholder, commercial, vendor and employment
agreements. Scope, information requirements, review procedures and
deliverables are agreed for the assignment.

Valuation & Deal support
We support valuation, cap-table modelling and seed or Series A/B rounds.
Information requirements, review points, reporting format and
responsibilities are agreed for the assignment.

Pre-investment & documentation support
We assist with term sheets, shareholder agreements and convertible-note
documentation. Scope, information requirements, review procedures and
deliverables are agreed for the assignment.

Incorporation Services
We manage company incorporation, MCA filings, PAN/TAN and DPIIT
startup recognition. Scope, information requirements, review procedures
and deliverables are agreed for the assignment.

Virtual CFO
Our Virtual CFO service covers financial oversight, board reporting,
fundraising support, compliance and investor relations. Information
requirements, review points, reporting format and responsibilities are
agreed for the assignment.

Corporate secretarial advisory and compliances
We manage board and shareholder processes, statutory filings, ESOP
administration and corporate records. The scope includes review of
records, preparation of prescribed information and coordination of
applicable filings.

FORMATION

Entity structure, incorporation, registrations and initial
statutory records.

FINANCE & REPORTING

Accounting processes, management information, tax
compliance and financial documentation.

GOVERNANCE & FUNDING

Corporate records, ESOP matters, due diligence and
fundraising-related coordination.
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